WSBIS Project Tracking

Development

WSBIS Service

Synchronizer

Front-end Ul (core)
Structural Inspection
Inventory Management
Repair List Manager
Underwater Operation

Paul Evans training

NBE Translator Specifications
NBE Translator Development
Larry Veden training

H&LP Managed Operation*
HLP Data Migration Tool*
Testing Followup

10% Hours Contingency

3 month Timeline Contingency
Totals

Testing

Develop testing protocols
Synchronizer

SI/IM.net

RL.net / MPET Interface
Underwater Operation
HLP synchronizer testing
HLP Managed Operation
Data Migration

BRD interface

10% Hours Contingency
3 month Timeline Contingency
Totals

HLP Data Migration
WSBIS Governance Agreement
Establish Data Standards

HLP Data Conditioning

Specify HLP Managed Op.
Data migration, by agency
10% Hours Contingency

3 month Timeline Contingency
Totals
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